Pupil Premium Strategy Statement Lansdowne Primary School

This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the
attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the
outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

Number of pupils in school 418

Proportion (%) of pupil premium eligible pupils 34% (139/418)
Date this statement was published Sept ‘26

Date on which it will be reviewed March 27
Statement authorised by Rachel Sullivan
Pupil premium lead Rachel Sullivan
Governor / Trustee lead Simon O’ Keefe

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £ 215,450
Total budget for this academic year £215,450
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Part A: Pupil premium strategy plan

Statement of intent

Pupil Premium Strategy Statement of Intent:

At Lansdowne Primary School, we are committed to ensuring that disadvantage never becomes a barrier to
achievement, aspiration or wellbeing. Our ultimate objective is for every disadvantaged pupil to achieve highly,
develop confidence and resilience, and leave our school fully prepared for the next stage of their education
and future life opportunities. We strive to ensure that disadvantaged pupils experience the same ambitions,
opportunities and success as their peers, regardless of their starting points or circumstances.

Our commitment is underpinned by a deep understanding of our community. With 37.7% of pupils eligible for
Free School Meals, significantly above both Kent (27.6%) and national (24.9%) averages, we recognise the
importance of providing timely and targeted support that addresses both academic and wider barriers to
learning.

The success of our strategy is reflected in the strong outcomes achieved by disadvantaged pupils across the
school. In 2026, disadvantaged pupils significantly outperformed national disadvantaged pupils in Early Years,
phonics and Key Stage 2 attainment. Disadvantaged children achieved a Good Level of Development of 75%,
compared to 54.7% nationally. By the end of Key Stage 2, 83.3% of disadvantaged pupils achieved the
expected standard in Reading, Writing and Mathematics combined, compared to 48.2% nationally. Progress
scores for disadvantaged pupils were also significantly above national figures in reading (+1.38), writing
(+3.97) and mathematics (+2.80). These outcomes demonstrate that our disadvantaged pupils not only attain
highly but make exceptional progress from their starting points.

Our Pupil Premium Strategy works towards these objectives through a carefully planned and evidence-
informed approach that combines high-quality teaching, effective targeted interventions and comprehensive
pastoral support. We ensure that disadvantaged pupils receive precise academic support, early identification
of need, access to enrichment opportunities, strong attendance support and additional provision that promotes
emotional wellbeing, confidence and engagement with learning.

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge Detail of challenge
number
1 High levels of disadvantage within the school community, with 37.7% of pupils eligible for

Free School Meals compared to 27.6% in Kent and 24.9% nationally, meaning a greater
proportion of pupils may face barriers associated with poverty and social disadvantage.

2 Speech and Language - increasing complexity of need. A higher proportion of
disadvantaged pupils enter school with delayed speech, language and communication
skills, including limited vocabulary and reduced oral language development.

3 High levels of complex pupil needs, including a high proportion of pupils requiring
additional support through SEND provision, with 21.4% of pupils identified as SEN
Support.

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will

measure whether they have been achieved.

Intended outcome Success criteria

Attainment in Reading The gap between PP and non-PP children is reduced.
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Intended outcome

Success criteria

Attainment in Writing

The gap between PP and non-PP children is reduced.

Attainment in Maths

The gap between PP and non-PP children is reduced.

Phonics (year 1 and year 2)

The gap between PP and non-PP children is reduced.

GLD - EYFS

The gap between PP and non-PP children is reduced.

Improve attendance of disadvantaged pupils Above LA average
and reduce the % of persistent absentees

Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to

address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Activity

Evidence that supports this approach

Challe
nge
numbe
r(s)
addres
sed

1.

Communication and Language

Oracy

Whole-school implementation of the
Oracy Framework to develop pupils'
speaking, listening, vocabulary,

reasoning and communication skills.

Explicit teaching of discussion skills,
questioning, active listening and
vocabulary across the curriculum.

Provision of regular opportunities for
structured talk, partner discussion,
debate and presentation.

Speech and Language Team:

Dedicated Speech and Language
Lead_with specialist training to
coordinate provision across the
school.

Delivery of targeted interventions for
pupils identified with speech,

language and communication needs.

Regular tracking and monitoring of
progress against individual targets.

Bespoke support programmes
tailored to individual needs.

- Improved pupil voice and confidence when speaking.

- Increased participation during lessons and
discussions.

- Improved vocabulary and language use in both verbal
and written responses.

- Lesson observations demonstrating high-quality
classroom talk.

- Pupil surveys and learning walks evidencing increased
confidence in communication.

e Baseline and exit assessment data demonstrating
progress in speech and language targets.

1,2,3
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Activity

Evidence that supports this approach

Challe
nge
numbe
r(s)
addres
sed

Close partnership working with
Speech and Language Therapists
and other external professionals to
quality assure provision and inform
next steps.

Type to Talk:

Staff trained to confidently and
effectively deliver Type to Talk
interventions.

Targeted support for pupils with
speech, language and
communication difficulties.

Structured intervention programmes
designed to develop vocabulary,
expressive language,
comprehension and social
communication skills.

Clicker Talk:

Staff trained to effectively use
Clicker Talk to support pupils with
significant communication needs.

Use of assistive technology to
provide alternative and augmentative
communication opportunities.

Support for pupils to express needs,
thoughts, opinions and ideas
independently.

Increased access to learning through
enhanced communication
opportunities.

e Reduced communication barriers identified through
provision mapping and pupil reviews.

e Improved classroom engagement and participation.

e Speech and Language Therapist reports and
recommendations showing progress over time.

e Individual case studies demonstrating accelerated
progress for targeted pupils.

e Intervention assessment data showing progress
from starting points.

e Increased confidence when communicating with
adults and peers.

e Improved understanding and use of vocabulary.
e Enhanced participation in whole-class learning.

e Provision reviews demonstrating successful
outcomes against intervention targets.

e Improved pupil ability to communicate choices,
needs and learning responses.

e Increased independence in classroom activities.

e Observation records showing increased
engagement and interaction.

e Progress against individual communication targets.

Pupil premium strategy statement | Lansdowne Primary School | 2026-27




Activity Evidence that supports this approach Challe
nge
numbe
r(s)
addres
sed

e Positive feedback from pupils, families and external
professionals regarding communication
development.
2. Low Starting Points
1,2,3,4

Early Intervention:

Baseline assessments are used to
identify gaps in learning as soon as
children enter school.

Development Matters statements are
used to track progress and identify
precise next steps in learning.

Early identification ensures pupils
receive timely support before gaps
become embedded.

Assessment information is used to
tailor teaching, interventions and
provision to individual needs.

Regular pupil progress reviews
enable staff to monitor the
effectiveness of support and respond
quickly to emerging needs.

Tapestry is used to capture evidence
of learning, celebrate progress and
inform future planning.

Parents and carers are engaged
through Tapestry, strengthening
home-school partnerships and
supporting learning beyond the
classroom.

Reading Squad:

A specially trained Reading Squad
works across the school to ensure all
pupils read with an adult regularly
throughout the week.

Additional reading opportunities
support disadvantaged pupils who
may have limited opportunities to
read at home.

Reading sessions focus on
developing fluency, confidence,
comprehension and a love of
reading.

Early Intervention:

Baseline and end-of-year assessment data
showing accelerated progress.

Improvements in Development Matters judgements
over time.

Tapestry observations demonstrating progress
towards individual learning targets.

Increased proportions of pupils achieving age-
related expectations and a Good Level of
Development.

Pupil progress meeting records showing timely
identification and intervention.

Parent engagement data and contributions through
Tapestry.
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Activity

Evidence that supports this approach

Challe
nge
numbe
r(s)
addres
sed

Staff provide targeted support to
pupils who require additional reading
practice.

Phonics Catch-Up Support

A dedicated Teaching Assistant
specialises in delivering phonics
interventions and catch-up
programmes.

Regular assessment and progress
tracking ensure support is targeted
and responsive.

Intervention programmes are
adapted to meet individual needs
and address identified gaps.

Early support helps pupils develop
secure decoding and early reading
skills.

Zones of regulation:

The Zones of Regulation framework
is used to help pupils identify,
understand and manage their
emotions.

Pupils are explicitly taught strategies
to support self-regulation and
emotional wellbeing.

Staff use a consistent whole-school
approach to support emotional
literacy and resilience.

Pupils develop the skills needed to
regulate emotions and remain
engaged in learning.

Early Maths:

Early number is prioritised
throughout the learning environment
to strengthen mathematical
understanding from the earliest
stages.

Opportunities to develop number
sense, counting, subitising and
mathematical language are
embedded across provision.

Practical and play-based
experiences support deep
understanding of mathematical
concepts.

Reading Squad:

Improved reading attainment and progress data.

Increased reading fluency and comprehension
scores.

Reading records demonstrating increased
frequency of reading.

Accelerated progress for disadvantaged pupils and

lower attainers.

Pupil voice evidencing increased confidence and
enjoyment of reading.

Phonics and reading assessment outcomes
demonstrating reduced attainment gaps.

Phonics Catch-Up Support

Improved phonics screening outcomes.

Assessment data showing accelerated progress
through phonics phases.

Reduced number of pupils requiring phonics
intervention over time.

Tracking data demonstrating the narrowing of
attainment gaps.

Increased confidence and independence when
reading.

Zones of requlation:

Improved behaviour and engagement data.

Pupil premium strategy statement | Lansdowne Primary School | 2026-27




Activity

Evidence that supports this approach

Challe
nge
numbe
r(s)
addres
sed

e Mathematical talk and problem
solving are incorporated into daily
learning opportunities.

Reduced emotional-based incidents and behaviour
concerns.

Increased pupil ability to identify emotions and use
regulation strategies independently.

Pupil voice demonstrating improved self-awareness
and wellbeing.

Improved readiness to learn and classroom
participation.

Early Maths:

Early Years mathematics assessments showing
improved attainment and progress.

Increased confidence when using mathematical
language and concepts.

Learning environment audits demonstrating
consistent mathematical opportunities.

Observations showing pupils independently
applying mathematical thinking during continuous
provision.

Improved outcomes in EYFS mathematics and Key
Stage 1 attainment over time.

Supporting Pupils with High Levels of Complex SEND

Inclusion Bases (ASD and SEMH)

Inclusion Bases (ASD and SEMH)

1,234
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Activity

Evidence that supports this approach

Challe
nge
numbe
r(s)
addres
sed

Two specialist Inclusion Bases
provide targeted support for pupils
with Autism Spectrum Disorder
(ASD) and Social, Emotional and
Mental Health (SEMH) needs.

Smaller learning environments
enable staff to provide personalised
support and build strong
relationships with pupils.

High adult-to-pupil ratios allow for
intensive teaching, intervention and
pastoral support.

Low-stimulus environments reduce
sensory overload and increase
engagement in learning.

Therapeutic approaches are
embedded throughout the provision
to support emotional regulation,
wellbeing and readiness to learn.

Flexible provision enables pupils to
access mainstream learning
alongside specialist support where
appropriate.

Bridge Curriculum (SEMH Provision)

A bespoke curriculum designed
specifically to meet the social,
emotional and academic needs of
pupils with SEMH needs.

Utilises the Boxall Profile alongside
the National Curriculum to ensure
provision is tailored to individual
developmental needs.

Three pathways ensure support is
matched to each pupil's stage of
development:

Pathway 1 (80% Boxall / 20% Academic):

Focus on emotional regulation, relationships,
communication and personal development.

Designed for pupils requiring significant
support with social and emotional barriers.

Pathway 2 (60% Boxall / 40% Academic):

Continued emphasis on social and emotional
development whilst increasing access to
academic learning.

Pathway 3 (20% Boxall / 80% Academic):

Improved attendance and engagement in learning.

Reduced anxiety-related behaviours and
dysregulation incidents.

Behaviour records demonstrating reductions in
exclusions, suspensions or internal sanctions.

Improved pupil wellbeing and emotional regulation
assessments.

Pupil voice demonstrating increased confidence,
belonging and readiness to learn.

Successful reintegration into mainstream
classrooms where appropriate.

Positive feedback from parents and external
professionals.

Bridge Curriculum (SEMH Provision)

Improvements in Boxall Profile scores over time.

Increased engagement, attendance and
participation in learning.

Progress against personalised SEMH targets.

Reduced incidents of dysregulation and
behavioural difficulties.

Academic progress data demonstrating accelerated

progress from individual starting points.

Successful movement between pathways as pupils

become increasingly independent.
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Activity

Evidence that supports this approach

Challe
nge
numbe
r(s)
addres
sed

Greater emphasis on academic achievement
whilst maintaining ongoing emotional and
social support.

Nesting Curriculum (ASD Provision)

A highly personalised curriculum
designed to support pupils with
autism and complex learning needs.

Three developmental pathways
ensure provision is individualised:
o Hatchling Pathway
o Nestling Pathway
o Fledgling Pathway

The curriculum focuses on
communication, interaction,
independence, emotional regulation
and academic development.

Pupils progress through pathways
according to need, rather than age-
related expectations alone.

Learning is carefully structured to
reduce barriers and maximise
success.

Small Steps Curriculum (Cognition and

Learning Hub)

Clicker

A highly personalised curriculum for
pupils with significant cognition and
learning needs.

Learning is broken down into small,
manageable and achievable steps.

Teaching focuses on consolidating
key skills and securing long-term
understanding.

Assessment is used to identify
precise next steps and celebrate
incremental progress.

The curriculum aims to develop
independence, communication and
functional life skills alongside
academic learning.

Clicker is used to support pupils with
Moderate Learning Difficulties (MLD)

Nesting Curriculum (ASD Provision)

e Progress against individual Education, Health and
Care Plan (EHCP) outcomes.

e Communication and social interaction assessments
showing improvement.

e Increased independence and self-regulation.

e  Pupil progress records demonstrating movement
through pathways.

e Positive reports from external professionals and
annual reviews.

e Improved engagement and attendance.
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Activity

Evidence that supports this approach

Challe
nge
numbe
r(s)
addres
sed

and pupils who experience barriers
to writing.

Technology provides scaffolds that
enable pupils to communicate ideas
more independently.

Supports sentence construction,
vocabulary development and written
expression.

Reduces barriers associated with
working memory, spelling and
recording difficulties.

Enables pupils to demonstrate their
understanding more effectively.

Qutdoor Learning Provision

Dedicated outdoor learning
opportunities including Forest
School, the allotment and woodland
learning environments.

Staff receive specialist Forest School
training to deliver high-quality
outdoor provision.

Outdoor learning supports pupils

who benefit from experiential and
practical approaches to learning.

Activities are designed to develop:

o Teamwork and
collaboration.

o Resilience and
perseverance.

o Problem-solving and
reasoning skills.

Gross motor development.

Communication and social
interaction.

o Emotional wellbeing and
self-esteem.

Provides an alternative route to
success for pupils who may struggle
within traditional classroom
environments.

Small Steps Curriculum (Cognition and Learning Hub)

Clicker

Progress against personalised learning targets.

Small-step assessment data demonstrating
sustained progress.

Increased independence within learning tasks.
Improved confidence and engagement.

Evidence folders, learning journals and pupil
portfolios demonstrating achievement over time.

Positive outcomes against EHCP targets.

Increased independence when completing written
tasks.

Improved quality and quantity of written work.
Progress in writing assessments.
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Activity

Evidence that supports this approach

Challe
nge
numbe
r(s)
addres
sed

e Reduced reliance on adult support.

e Pupil voice demonstrating increased confidence as
writers.

e Evidence from work scrutiny showing improved
outcomes over time.

Qutdoor Learning Provision

e Increased pupil engagement and attendance.

e Improved social skills and teamwork observed
during learning activities.

e Development of resilience, independence and
problem-solving skills.

e Reduced behavioural incidents.

e Pupil and parent feedback demonstrating positive
wellbeing outcomes.

e Observation records showing increased confidence
and participation.

e Case studies evidencing improvements in
emotional regulation and readiness to learn.
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Targeted academic support (for example, tutoring, one-to-one support, structured
interventions)

Activity Evidence that supports this approach Challe
nge
numb
er(s)
addre
ssed

Little Wandle Catch up, Rapid and | The Rapid Catch-up programme provides urgent targeted support | 1 2 4
SEND pathway. for children in Year 2 and above who are not reading at age-related
expectations. The aim is to equip children with the reading skills
they need to access the curriculum and enjoy reading as soon as
possible.

Little Wandle SEND (special educational needs and disabilities) is
a complete programme that mirrors the main Little Wandle Letters
and Sounds Revised phonics programme but with adaptations and
support in place that make it possible for schools, special schools

and providers to meet the needs of all their learners.

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Activity Evidence that supports this approach Challe
nge
numbe
r(s)
addres
sed

The Mental Health Lead, PSA, With safeguarding and home-related challenges being a central 1,2, 3,

Wellbeing Lead, and Safeguarding | focus of our school, the past year has highlighted the need to 4

Lead work together to remove expand our safeguarding team. This decision was driven by a

barriers that prevent the most significant rise in Social Services involvement and the growing

hard-to-reach parents from number of referrals to external agencies. Strengthening the team

supporting regular school has enabled us to respond more effectively and promptly to the

attendance for their children. complex needs of our pupils and their families, ensuring their

safety, wellbeing, and continued access to education.

To improve attendance of ALL A whole-school approach is in place to improve attendance, with 1,2, 3,
children through supporting key specific families assigned a key adult for ongoing communication 4
families. and support. The Senior Leadership Team (SLT) follows

established attendance protocols and provides additional support
for vulnerable pupils. Individualised attendance plans and support
plans are created for targeted children, alongside whole-school
and personalised incentives to encourage regular attendance. The
SLT meets weekly to analyse attendance trends and respond
swiftly to emerging patterns, in line with the Working Together to
Improve School Attendance guidance.

Whole school attendance
incentives.

Individual attendance support
plans.
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Activity Evidence that supports this approach Challe
nge
numbe
r(s)
addres
sed

Enabling environments to improve | (Collaborative learning EFF toolkit 1,2, 3,

engagement and address low level | yoderate impact for low cost) 4

behaviour that hinders learning.

Children attendance will improve

as the classrooms and approaches | (EFF Metacognition and self-regulation

continue to focus on social and High impact for low cost)

emotion learning, removing

barriers and self-regulation.

Cultural Capital experiences are (EFF toolkit Digital technology 1,2, 3,

embedded in the wider curriculum 4

through a carefully planned LTP.

Subsidise PP families for trips

Moderate impact for moderate cost).

EFF — outdoor adventure learning shows positive benefits to
academic learning and self- confidence.

Ofsted Research (2019) places emphasis on developing
cultural capital, particularly for disadvantaged pupils to level
the playing field.
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Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

GLD
2025 2026
School Kent National* School Kent National**
Al Disadv. All Disadv. All Disadv. Al Disadv. All Disadv. All Disadv.
% Good Level of Development 782 625 689 509 683 51.2 847 750 740 548 724 547
% Expected Standard Literacy Goals 782 625 711 53.0 705 532 86.4 75.0 757 566 743 56.6
% Expected Standard Mathematics Goals 909 625 789 63.1 776 624 8.4 750 815 639 80.1 645

e GLD (2025)- school 63% , kent 51%, national 51%
GLD (2026)- school 75% , kent 55%, national 55%

Year 1 and 2 phonics

Phonics Trends - All Pupils and Disadvantaged Attainment

A blank field denotes there is no 2025 2026
National data available for that School Kent National* School Kent National**
indicator.

All  Disadv. All Disadv. All Disadv. All Disadv. All Disadv. All Disadv.

% Expected Standard - Year 1 93.2 91.7 78 62 80 67 90.7 75.0 811 654 818 683
% Expected Standard - End of Year 2 948 87.5 88 78 89 81 100.0 100.0 88.5 77.6

e  Phonics (2025)- school 92% , kent 62%, national 67%
e  Phonics (2026)- school 75% , kent 65%, national 68%

KS2
KS2 Trends - All Pupils and Disadvantaged Attainment *DfE published ** Emerging National
A blank field denotes there is no 2025 2026
:\:S?:a';zlrdata available for that School Kent National* School Kent National**

Al Disadv Al Disadv. All Disadv. All  Disadv. All Disadv. All Disadv.

R/W/M 9% Expected Standard+ 73 65 62 43 63 48 79.7 833 629 439 63.2 482
R/W/M 9% Higher Standard 2 0 10 3 8 4 13.6 0.0 9.6 3.0 8.6 3.6
Reading Progress Score 047 138 -0.19 -1.35 0.00 -0.68
Writing  Progress Score 246 397 027 -0.70 0.00 -0.48
Maths  Progress Score 1.39 280 -0.78 -2.15 0.00 -0.87

e KS2 (2025)- Combined- school 65% , kent 43%, national 48%
KS2 (2026)- Combined- school 83% , kent 44%, national 48%

Reading % Expected Standard+ 75 65 75 60 76 64 814 833 751 59.8 75.0 62.6
Reading % High Score (110+) 17 15 35 20 34 22 23.7 111 313 173 31.0 19.2

e KS2 (2025)- Reading- school 65% , kent 60%, national 64%
e KS2 (2026)- Reading- school 83% , kent 59%, national 63%

Writing % Expected Standard+ 83 77 74 57 73 59 864 889 746 584 731 60.2
Writing % Greater Depth 10 0 15 6 13 7 153 0.0 154 6.3 13.2 6.8

Disadvantaged pupils at Lansdowne are achieving significantly above both Kent and national averages across
several key measures despite the school serving a community with considerably higher levels of disadvantage
than both Kent and national averages (37.7% FSM compared with 27.6% Kent and 24.9% nationally).

Impact of Provision for Disadvantaged Pupils
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Early Years Foundation Stage
Disadvantaged children in EYFS achieved outcomes well above national figures:

e Good Level of Development (GLD): 75.0% compared to 54.7% nationally, a difference of over 20
percentage points.

e Expected Standard in Literacy: 75.0% compared to 56.6% nationally.
e Expected Standard in Mathematics: 75.0% compared to 64.5% nationally and 63.9% in Kent

o Impact: These outcomes demonstrate that disadvantaged children receive highly effective early
intervention and targeted support from the moment they enter school. The strong EYFS provision
helps to close gaps early and ensures children develop the communication, literacy and mathematical
foundations needed for future success.

Phonics
Disadvantaged pupils' phonics outcomes are exceptionally strong:

e Year 1 Phonics: 81.1% of disadvantaged pupils met the standard, compared to 68.3% nationally and
65.4% in Kent.

e End of Year 2 Phonics: 100% of disadvantaged pupils met the standard, compared to 77.6% in
Kent.

e Impact: Targeted phonics interventions, regular assessment and responsive teaching enable
disadvantaged pupils to develop secure early reading skills. Achieving 100% at the end of Year 2
indicates that support is highly effective in ensuring no pupil is left behind.

Key Stage 2 Attainment

e Disadvantaged pupils outperform both Kent and national disadvantaged pupils across nearly every
attainment measure.

Combined Reading, Writing and Maths
o Expected Standard+ (RWM): 83.3% compared to 48.2% nationally and 43.9% in Kent.

e This is an exceptional outcome, with disadvantaged pupils performing over 35 percentage points
above national disadvantaged pupils.

Reading
o Expected Standard+: 83.3% compared to 62.6% nationally and 59.8% in Kent.
e Reading Progress Score: +1.38 compared to -0.68 nationally and -1.35 in Kent.

[ ]

Writing
o Expected Standard+: 88.9% compared to 60.2% nationally and 58.4% in Kent.
e  Writing Progress Score: +3.97 compared to -0.48 nationally and -0.70 in Kent.

[ ]
Mathematics
o Expected Standard+: 88.9% compared to 61.5% nationally and 60.2% in Kent.
e Mathematics Progress Score: +2.80 compared to -0.87 nationally and -2.15 in Kent.

GPS (Grammar, Punctuation and Spelling)
o Expected Standard+: 83.3% compared to 60.7% nationally and 53.7% in Kent.

Impact: These outcomes demonstrate that disadvantaged pupils not only attain highly but make strong
progress throughout Key Stage 2. The positive progress scores across reading, writing and mathematics
indicate that pupils are achieving beyond expectations relative to their starting points.

Overall Impact of Disadvantaged Provision

e The data demonstrates that Lansdowne's approach to supporting disadvantaged pupils is having a
substantial positive impact:

o Disadvantaged pupils consistently achieve above both Kent and national averages from EYFS
through to the end of Key Stage 2.

e Attainment gaps are successfully reduced through high-quality teaching and targeted intervention.

e Strong progress scores show that disadvantaged pupils build on their starting points effectively and
leave Lansdowne well-prepared for secondary education.
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e Outcomes are particularly impressive given the school's significantly higher proportion of
disadvantaged pupils compared with both Kent and national figures.

e The consistency of results across reading, writing, mathematics, phonics and EYFS suggests that
support is strategically planned, carefully monitored and delivered effectively throughout the school.

Summary Statement for Reports

e The impact of Lansdowne's disadvantaged provision is evident in the consistently strong outcomes
achieved by pupils across all key stages. Despite serving a community with levels of disadvantage
significantly above both Kent and national averages, disadvantaged pupils outperform their peers
nationally and across Kent in Early Years, phonics, reading, writing and mathematics. Positive
progress scores in all core subjects demonstrate that pupils not only attain highly but make
exceptional gains from their individual starting points. These outcomes reflect the effectiveness of
targeted intervention, high-quality inclusive teaching, robust pastoral support and a relentless focus on
ensuring every child has the opportunity to succeed.
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